WCCUSD Subcommittee on Clay Investigation
Alvarado Adult Education Campus

Aungust 1, 2016
MINUTES
(amended September 15, 2016)

A, OPENING PROCEDURES

Al

A2

A3

A4

Call to Order

The meeting was called fo order at 6:30 PM by Chairperson Liz Block,

Roll Call

Committee Members Present: Liz Block, Ivette Ricco, Valerie Cuevas

Ms. Block called for a vote to approve Superintendent Duffy attendance as a staff
member. The Subcommittee members voted unanimously for Superintendent Duffy to

attend.

Staff Attendees: Matthew Duffy, Superintendent; Lisa LeBlanc, Associate
Superintendent for Operations; James K. Kawahara, Special Counsel; Phyllis Rosen,

Clerical Staff,

Handouts provided (See artached):
* Kawahara Law Memorandum — Process for Finalizing and Publishing Report of the

Clay Investigation Subcommittee, dated August 1, 2016

* Vincenti Lloyd Stutzman Forensic Audit Accounting RFP dated August 12, 2015

» WCCUSD - VLS Agreement for Special Contract Services — 1/20/16 to 8/31/16

* WCCUSD — Kawahara Law APC Amendment to Special Contract Services 2/11/16

Approval of Agenda

MOTION: Ms. Block moved to approve the Agenda. Ms. Ricco seconded, Ms.
Block, Ms. Cuevas and Ms. Ricco voted yes, with no abstentions and no absences.
Motion carried 3-0-0-0.

Approval of Minutes: May 23, 2016

MOTION: Ms. Cuevas moved to approve the minutes of May 23, 2016. Ms. Ricco
seconded. Ms. Block, Ms. Cuevas and Ms. Ricco voted yes, with no abstentions and
no absences. Motion carried 3-0-0-0.

DISCUSSION / APPROVAL ITEMS

Ernest Cooper and Jenny Dominguez of VLS joined the meeting by telephone.

B.1

Process for release of forensic andit report to special legal counsel scheduled
to occur on August 31, 2016
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Public Comment:

Dennis Clay provided a handout to the Subcommittee entitled “West Conira Costa USD
Citizens’ Bond Oversight Committee (CBOC) Partial Transcript of July 27, 2016
Meeting — Remarks of Dennis Clay and related comments.” (See attached,)

Mr. Clay spoke of various district reports saying that in the last 18 months the District
has not acted in good faith with the public.

Ben Steinberg spoke about the importance of the forensic audit and the need for
transparency and accountability. He said he supports the full and immediate release of a

forensic audit report.
Linda Ruiz-Lozito spoke about an effort by some people who are trying to stop
the audit process and the need for the report to be released and open.

Subcommittee Discussion:
Mr. Kawahara provided background and comments regarding his Memorandum

and the Proposed Timeline on page 2 of what is happening and going to happen.

M. Cooper provided additional comments saying VLS is in the process of
providing recommendations and results of Testing of Controls to Ms. LeBlanc for
the District’s response, which he said is an ongoing process. He added that their
goal is to have the Forensic Investigation “FI’s” to the District and back again by

August 15.

Ms. Block stressed the importance of everyone, including the public, receiving the
report on August 31%. Mr. Cooper acknowledged that the publie and
Subcommittee members would receive the report at the same time, referring to it
as an “unfiltered view of the report” and that it will include the District’s review
and response information up to that point in time. He said after that there will be
time for additional comments and suggested that any additional comments be
provided to Mr, Kawahara.

Mr. Cooper said the proposed date for Mr. Kawahara to make his presentation to
the Board is September 21,

Mr. Kawahara discussed the possibility of having closed session items regarding
litigation and personnel matters.

The Subcommittee and staff members discussed the best time to meet following
the release of the report. All agreed that the best date would be September 8,
2016, at 5:00 PM, with Ms. Ricco attending by telephone.

Discussion continued regarding potential litigation and Mr. Kawahara cautioned
against naming names prior to going to court, as it would put the district at a
disadvantage. He said personnel issues must remain confidential and that if there
are any claims, his role would be to make recommendations on how those claims
would be prosecuted. If litigation or a personnel matter is involved, a closed



WCCUSD Subcommittes on Clay Investigation
Meeting Minutes, August 1, 2016

Page 3

B.2

B.3

session will be required, either as part of the Subcommittee or regular Board
meeting.

Superintendent Duffy asked for clarification on what would occur at the
September 21% Board meeting. Ms. LeBlanc said that the Board will “receive”
the recommendations. Mr. Kawahara added that at that time, the Subcommitiee
will have completed its charge and the Board will decide what to do next.

Approve Recommendation for the Board to modify contracts with Vicenti,
Lloyd & Stutzman LLP and Kawahara Law APC to change termination date
to September 30, 2016 from current date of August 31%, This will provide
legal counsel with sufficient time to prepare forensic audit report for the
Board in September. Modification will not increase contract “not-to-exceed”

amountis.

Ms. LeBlanc clarified the request to change the termination date on both contracts
by one month to allow time to complete the report after delivery of the report on
August 31% and accommodate the timing of board meetings.

MOTION: Ms. Cuevas moved that the Subeommittee Approve the
Recommendation for the Board to modify the contracts with Vicenti, Lloyd
& Stutzman LL.P and Kawahara Law APC to change the termination date to
September 30, 2016 from the current date of August 31%, with no increase to
the coniract “not-to-exceed” amounts. Ms. Ricco seconded. Ms. Block, Ms.
Cuevas and Ms. Riceo voted yes, with no abstentions and no absences. Motion
carried 3-0-C-0.

Next Steps

Public Comment:
Anton Jungherr expressed appreciation for making the report available to the

public at the same time as the Subcommittee. He suggested that the
Subcommittee continue its efforts and monitor the implementation of the
recommendations that come out of the report.

Ms. Block left the dais at 7:56 PM and Ms. Cuevas took over as Chair.

Subcommittee Discussion:
Ms. Cuevas asked for further clarification of what is confidential under the Brown

Act and Mr. Kawahara responded.

Ms. Cuevas asked Mr. Kawahara to lay out the next steps as discussed. He said
that the “draft” report will be presented to the Subcommittee and public on
August 31% in writing. The next Subcommittee meeting will be September 8,
2016 at 5:00 PM with potential for a closed session at that meeting. The next
deadline would be September 14™ when the report is published.
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Ms. Block returned to the dais at 7:58 PM.

Mr. Kawahara continued to say that on September 21 the Board will receive the
report.

Ms. Cuevas asked what steps remained. Mr. Kawahara said there needs to be
discussion about what happens after the Board receives the report. Ms. Cuevas
asked for an agenda item for September 8® regarding what is needed post-
implementation.

Mr. Cooper said that as part of their recommendation in the report they will
comment as to next steps the accountability for ensuring that these controls are in
place.

MOTION: Ms. Cuevas moved to approve the next steps to include release of
the report to the public and Subcommittee on August 31, 2016; holding the
next Subcommittee meeting on September 8, 2016 at 5:00 PM with a
placeholder for next steps post-implementation; and the report received by
the Board at the September 21, 2016 meeting. Ms. Block seconded. Ms. Block,
Ms. Cuevas and Ms. Ricco voted yes, with no abstentions and no absences. Motion
carried 3-0-0-0.

FUTURE MEETINGS
September 8%, 2016 at 5:00 PM.

*This meeting date was subsequently changed to September 15, 2016 at 5:00 PM.
(See attached press release dated September 9, 2016.)

ADJOURNMENT

Chairperson Block adjourned the mesting at 8:03 PM.



Howard Hughes Center

Kawahara Law 6080 Center Drive, 6" Floor
A Professional Corporation Los Angeles, Ca. 30045
Tel: (310) 348-0070

Fax: (310) 807-9250

JAMES K. KAWAHARA
310-348-0070 -
Internet Addregs;

jame waharalaw.com

MEMORANDUM
TO: Liz Block, Chair
Clay Investigation Subcommittee
From: James K. Kawahara, Special Legal Counsel
Date: August 1, 2016

Subject:  Process for Finalizing and Publishing Report of the Clay
Investigation Subcommittee :

For the purpose of planning how the Subcommittee may complete its
report to the Board, I have prepared the following timeline with proposed
deadlines and tasks to be completed. In addition, Vicenti, Lloyd and
Stutzman LLP (VLS) prepared an overall outline of the forensic
accounting report, so the Subcommittee can appreciate the type of

information that will be presented.

As a reminder, VLS was retained to conduct a phase 2 forensic
accounting of the risk areas identified in the phase 1 risk assessment.
There were sixteen areas where VLS was asked to test accounting
controls (i.e. “TC"s), and eleven forensic investigation items (i.e. “FI"s).

In addition to retaining VLS to conduct the forensic audit, the
Subcommittee was tasked by the Board with the assignment of “assisting
the special counsel and audit firm in combining the findings from the
forensic audit with a report of legal findings to the Board of Education.”
[Motion - Board Meeting. F.1, July 21, 2015.] Part of our discussion
today will be used to decide the best approach for the Subcommittee to

carry out this duty to the Board.
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Proposed Timeline

| Time frame

Task

July 14 to August 1

i

Draft recommendations to address findings from
"Testing of Controls" ("TCs") have been prepared
by VLS and sent to Kawahara Law and District
staff for comment per standard: operatmg
procedures for this type of audit.

August 12 to August 15

Draft recommendations to address findings from
the “Forensic Investigation” {"FIs") to be prepared
by VLS and sent to Kawahara Law and District
staff for comment per standard operating
procedures for this type of investigation.

August 17

VLS to present remaining sections of draft report
to Kawahara Law (see report outline).

August 17 to August 30

VLS and Kawahara Law to revise draft report and
to address District staff comments; prepare "final
draft” VLS forensic accounting report.

Draft VLS forensic accounting report is presented

August 31
to Kawahara Law and Clay Investigation
Subcommittee.

August 31 Kawahara Law presents legal findings and draft

recommendations based on VLS forensic
accounting report to the Clay Investigation

Subcommittee,

| August 31 ~ September 7

Ipossible] Additional District staff comments
provided to VLS and Kawahara Law on any
outstanding draft recommendations from the Fls.

September TBD

Clay Investigation Subcommittee meets to
discuss draft VLS forensic accounting report and
Kawahara Law legal findings and draft
recommendations [likely closed session items].

September TBD -
September 14

VLS and Kawahara Law to finalize report to
incorporate outstanding District staff comments
{for FIs only) and feedback from Clay
Investigation Subcommittes

September 21

L

Clay Investigation Subcommittee Report

{including Final VLS Report and Final Kawahara

Law Findings and Recommendations) Presented
to Board[likely closed session items].
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Outline of VLS Forensic Accounting Report

This outline represents the sections that will be included in the VLS
report. This outline is subject to change as progress is made in writing

the report,

Section I: Executive Summary

¢ Introduction and background on scope, objective, Phase I,
ete.

s Highlights of Work Performed by VLS for Phase II

o Highlights of any limitations of work VLS was unable to
perform, including vendors that did not respond or
delayed their responses and impact this had on our work

e Highlights of the final Risk Assessment Matrix

e High level summary of our findings and recommendations
for TC’s and FI's

e Closing statement

Section II: Final Updated Risk Assessment Matrix

Section IIT: Test of Controls (TC) Results of Testing and
Recommendations

Section IV: Forensic Investigation (F1} Results of Investigation and
Recommendations

Section V: Work Performed by VLS

Section VI: Scope Limitations & Impact on Work Performed

Section VII: Closing Paragraph

Exhibits: List of Exhibit Documents {which will be attached to
report)



Tatuaty 13, 2016

Lisa LeBlane
Associate Stigeritivendent Operations-and Bond Program

West: Contts Cosea Unifled Suhael Distriat
1480 Maring Way Souih
Richimond, €A 94304

Re Ws&t Cotitea.Costd Usiitied School District {WCCUSD) Board of Edueation Fosensic
fing Tivestipation — RPP, dated Avgist 12, 2015

DearMs, LeBlang;

Vicant, Lisyd & Stitzitian, TP (“VLS") has been advised that i;h& Wee ;FSD (Msﬁ;fcﬁ
subsommitiee {Sube@mttee’ for the @my Investigation - “Sube ) 13 recommending
ow Hrire o comduct & Phass I for the Diselofs sehool constitissivn Hor ra Toratisie
gecounting investigation, Ay soch, we have beew rerjuested to provide you with ﬂ’lé sbdp%
defiverables, milestones and fimeline that align with the REP and the Subcommities’s Tequest;

slong withh o projected cost fordhis praject,
aties, will comstitite:our-engagerort lettes for the setvices to be

Thi& letter; when sigtied by:all pat

erformed by VLS arflculafedin timagmamm The information provided hielow s for Phase
11 of this projeet. Werare pleased fo provide you this information and look farward to workitg
with you:on this matter, .

Reference: 13 to bemade to the WECHUSD *“Request fir Praposs
Actounting Investfga&en ugﬂst -rz 2015, hrSLRFP speci___ Qally articumtes ﬂxe

seop of the sersices that VLS will follow. This séopedsas follows:

1, Condyeta Rransio sccountig fvestiation of fems inan approved seope of ok aad
pramde progress reports'to-the Subsonmittes;

imitiary feport of findings and recommendations directly to - fhe

3. Make a final report of findings and récemmendations to. the Board of Edueation at a
zcgulafly scheduled meeting.

2210 E, Route 66, Ste, 100, Giaridomﬁ CA 91740 » 7 626.857.7300 « oy 6268577302
915 Wilshire Boulevard, Ste. 2250, Los ‘.__ngefes- @A‘%ﬂh? & 14 213.550.5482
Ertall wﬁo@vwm.&m & Wb WWLVESLLR, COM




O Fanwary 7, 20186, VLS sibmited o Propgsed Seope-of Work for-Phiase. IT (Tesf of Controls
and Pezensic Investigatior on the Distiiet's sl conttrigtion Bomd prograns, whidh wag
prepared for the  of the | of putswant to our engagement fet titemt

30, 2015 hetweert VIS and the WOOUS Y. On Banmary {1, 2006, VIS was advised *thai the
’Submmmfﬁae s secomimeriditg for Bisaid approval ll the propesed soope of work steps

The:Propesed Scope-of Work for Phase: 1L iv.dufded into twp sectfons Proposed Seopeof Work
fot Phase I ~ Test of Controls -(T Gy and Pmpggaﬁ Seope of Work for Phase H ;E‘ar nsie
Adeountiitg. Iﬂvesﬁgatwn this engage | Exhibif A ig the
spenific defail for Svope-af ¥ :ark foi Phase M a5 avdiated by
Subsomitnittee for Boutd approval.

Phase IF of this project will be completed wiflizing ythe A
Institite of Ceitified Public Accountants ¢ : ) Sfa*bemems o waandards fmf Cony
Services ortaitied i Rudle 201 of the AICPA Code 5f meegsmnal C@nduct Iﬂ cansaﬂttng

engagements, the natute: arid Soope uf wark i da;térmmeef saJeI
practitiarter (VLSy and the ol ey Costa Uniffe |

net it ~ ton, ‘of: revi cc&rd&fxee wnh standafds @?f Ehe AI PA; th‘e
&bjective ef w.hwh.wauld be'the expressmn of‘an apinion on. anyspﬂm;ﬁed elements, accoynis; or
iters.

Heoause of the unigue naturs of fraud and beoavse out engagemmt 1& J@nmted fo ﬁhe HIAftes

deseribed in. this engagemert, Haud andfor financil frrep

orgmnzatmn that-we-will net identify during the perfmm df mfr prace&ures Cansequantly,

iiefther the Dist ¥ ather § party acling o 5 ' V.L. of‘its affiliates
5 v that tisay resuly fromm

ar teprasentatives Leg‘&ﬂy responsible t
discuvery of facts or informmiation st cnuld athgrvma 1:? Hueiior fhe oufcoims off fterbratation .af

our findings and/r testimony;

Homver, if dumg the peffoame of our serviess -offier matfers come to our ahtgntion
sugpesting possitile finaneisl mgrapmeﬂezs andfor iﬁfﬁgﬂ]&f‘tﬁﬁ& we will eoniiiinicate such
matters to legal eounisel and ot perform any work conceming these niew: mattels. If v are

ot

-‘dmected by Tezal connsel or the Distelct to peyform any-services inthess new areas, VI,
perform any serviges:in these new nyatfers until 4. new or amended engagement letter has Been

axeeited betwoen the Distict and VES,

Thiy engggement does gt tuclide: providing a4 opiston ofi Hhe financll statemsnts of fhis
Distric nor s it 2 Performance Auditas definied frthe Goverrmier Augiting Standards,

In accordance with these statidards, nre apimn 15 expressed by VLS regarding the legal
culpability of any peeson, party of ofgaiization. ,




& par:f§., _ Tha ﬁrst part wﬂ ml;uda meﬁtmg Wl'th

' Dist sfaff ‘and/ér SGI amzt othe mﬁ;"?mp &ﬁwmeni tlw
d&tmfed pmeesses amd precedures b g ; ad)

Bave: bee plemcntad smd ar
veaste of dbuse. Once fhe signifi 18] ¢ : . :
transactions telated forthose eenfroly mﬁ be rdﬁnﬁﬁed, andgrsample WﬂI be seleeted for tasfmg

The seeond part of this ptacess involves VLS obtaining and sreviewing the supporting

docuttientation for the suriples selasted to erify thit the sigrifieant conteals identitled ate 4n
| pTam and gre being followed. VLS wdll also fequest amd ravfe»w ther televaitit deaﬁmnts,

Biath parts will fegiire, Heavy Tnvblvantent: froitt the Distifer suff and possibly 86T and other
staff whouare involved in fhe-areas identified for testing.

As amctilated in our Phase T d ngram Er&ud Rfsk Assesmsnﬁ dahvered o the

exﬁeﬁt Tefter 2 Exhlt B is tﬁe kas'e‘): Eond Pfegr&m Fraud R:lSk Aﬁsessniﬁﬁ‘t
d@ilw@rad to the: Subeommitiee on Janwary 7, 2016,

Eorensie AcmunﬁugImesﬁgatwn (FL): Sections The-steps propesed fa:be: perfmnad for-the FL
setion, itfitly bistorieal ‘tranvdcedons.  For sach afe Jdentitied whire VIS Wil

perfm-zﬁ a‘fdrensx%: auosuting mvésﬁgatwn, thes work ‘will eonisfst of twio: parts ay well, Bethof

fhese parts will require heavy InvoTversent from The Distcdor staff and possibly 8G1 and wither

staff Whe areinvolved io the sreas identified for testing.

The first part will ineluds interviewing select Distifot staff ag-well as select SOT staff ahd. othér
relevahit pames td gathex inforration specaﬁe; to the aeay requiring 8. forensic aee@*tmfmg
ivestigation. Inferviews may be eonducted o gafher addifional Information relafed to spesifie
tlansactions, ‘These inferviews could involve neufral thdrd-party witnesses, -corrgborative
vithesses, cosconspirators, and possibly the subject of any investigative areas: The-second part

of tiis process can involve thes following aréas 61 work:

Diseumient examination — Obtaining, organizing, reviewing and apalyzing appropriate tecords,

ledgers and everall detailed ascounting information

Dm amalytics — Advariesd software tools will be used to review fnansial refattanshlps!
ifify u:msual Eransaatieﬁs or-duita pattérs, and asslst in identifyiug transactons that shotld Eae




Computer forensies and emall review — Cettain schemes of frapd and cotruption happerr off
thié haoks of the vicsm drganizitios, Additiongl eviflence cap be gathered by reviewing
dissumients aind enails of thode who. ity b duvolvad H a pariediar stheme,

Baddgvoynd dhecks and, Tnvestigations — To determiis whither sonflices of ifetest BRIt

background. cheeks, may be condueted en cerfain, Individuals v assist in xdent:fymg company
affiliations or-personal relationghips.

Olservations - Onsite- shisrvatlatts 6f constrtiction ses titay be- nacessa:;y to provide: further
evidence of the typé aiid level of activity related to certain censtruetion ptajeots.

Both of thesetwo pasts may be-performed simmitaneonsly. during Phase IL.

Kisk Assessment deliversdto the Subcommitt n 3annaly 7, 2018 E,asedonthe resufts &ffﬁe
wmk to &ze pepf@nmd by VLS: &u’rmg Phase 1 for the seventesn 7} T steps Idenﬁﬁﬂd it the
%cape Qf Wefk VLS wﬂi assrgn a new “Risk Score’* to the Rmk Assessmx I a High,

right 9 fhie R ,';Asai:sSmen i3 mten“uomﬂg ief’t:bl‘."‘ and, will »ecr:ﬁpiﬁ;ad wfth s e
Risk Seors. This neww Risk ;-Score will be tesed on the cortert confrols that will be tessd Ju

Phase II,

Ir;iaddmen,{ i fisw Rivk: Saore 1§ identifind ag.a Medmm &t Phgh ek, VLS will also report any

‘recommendstions forthe Dlstmt fo mnsmev ishplententing fiv arderte ‘lower the Risk Seor toa

Lewrisk,
Sucelnetly, the deliverble for this TC s saeifen WIH. he the sae- Phase I- Bgmd ngram Fraud
Rlsk Asse,s‘me" it: defivs 'red t th Si = '

i 1 & neve Risk Sosre, In a a’tf'c‘i)ii's‘féf iﬂa&ﬁfiﬁﬁiﬁﬁ fei
€ 0 Low ﬂsk wiIl be: pr@ffid”eﬁ 1 wrditter ferm t@‘ﬂi@ Subgosimittee. VIS

i, ayr work papers the specifie invesfigation perfirmed during the testing of Tt

such-as names of ‘individuals inferviewed and documents examined, This information will be

avallable o legal counsel and will only Be dissernindfed accordinig to his divection and
ingteifetions.

Deliverables for F1’s Seope of Werk i VLS will prepare a writen report whieh will generally

address the fnlla»wmg for each FI step:

¢ The work petforied suchas: aumber 6f maliwduals interviewed (names of imterviewses
wﬂl onily be:diSelosed based igon dirsstion froit Tegal saiisel); {dentification of tecotds,

mietits, and accounting records teviewed: methadofogy Tor data aniltis ani sample.
ing: methodology and scope-of compater

and any other work mvestigatwe steps.

Sizéééj selection for transactions sefected fortest
forensics and email review; backaround: checks;

petformied.




v Kdentification of any obstacley eneountarsd by VLS in performinig our services v Phase

18

Resulfsof our wotk perfonmed,
U Reeeﬂmndaﬁans terthe Distitof for passibie next stepsand any.other cansiderstions that

may atjse as 2 result of work performed. fn aceprdance with our professional standards,
no opirdon(s} will be expressad by VLS regasding the legal @ulpgblhiy‘ of ayy person;

party dr-otgnization,

Protocolsy VIS will generally utilize fhe game piotosols as established dusiip Phase T .88
Tollows Gwith any modifications noted):

o The same “secire portal” protocol will be utifized to ensuire all dgoumerits, recoids,
information received during the course. of this project; and alf work papess, schiedules,
mgimoiandims and othet -inforination. penerated andlor - regared by VLS :are
aptaptiately mafntained fn sccotdatios with any legal, mvssﬂgatwe; axidfor éansu‘latmg

standapdy for s projest,

o VLS .has heen advived by legal counsel e Statits Reports will be provided by VIS o
F Status Repartveill be prepared by VI8 30

Jegal counsel every thirty '0) days. The first
days from the {'the signed emgagement letter, The date of the next Stafys Report

will be identified it each Status Report;

VLS dnd the Districe will wiflize-the sagié protocol established fr Phase 1 for VLS fo
request dnd obedl wecessary doguitieiity, records, dnd informiation from the

District.

o Onice the engagermerit [stter hag beett stgnied; VLS will mepr with legal seurisel o ﬁirsau’ss‘
o specifie plan to perform the sieps. apd worlk as.articulafed in gur seop: . THig
will ﬁ:rclude it e mi;_mnum ‘persons | to-be-dnterviewed, dates of Titervi

10 e Distat By VLS staff, wiitter doctimeits fo he fequcsted by VLS of
Distrior, and ofher relevait st‘eps an%i firieline of work 1o b pistfornted by VLS i Phise

Ik Subsequent for our meeting with Jegal counsél; it fs anticipafed that. legal sounsel will

agrange disenssions with the Subeommities to provide a brisfing on our wotkeplam,

Tnishine: Refersos i 16 bé mide to. g WCCU&’”“Reque’st for Prcxpﬂsals”Bﬂard of Education

Forensic Aceousting Tnvestieation FRFHY, Gated August 12, 2015 which states that 4 prelintfury
refort of fiinditigs and recommendations will be delivered dfreéﬁﬂ? to the Subcammities; dnud; &
findl report of findings and recommendations will be delivered fo the Board of Educqtion 4t a

regiilatly seliediled meeting,

VL8 goal i to deliver the preliminary” feport of fiidings and recofsimeidations to ths
Subcommittes approximately seven month: fram the: date of ﬂw eugned mgazgemgni Ietter A
d [ ‘w &

final rapart @f fﬁlefmgs and ree,.u.:*




VLS slll sraff Phase I with the sae test that was ehgaged fit Phase 1. Leaders of this team
nelude Ernest €. | CFF, D, CFE and retited Spacial Agest of the Péderal

Tooper, Pattaer, CPAN
Biureau of Investigation who will pammpate; f;w’ers and ‘be rosponsible for this engagement;
E wito will beworking direotly with Mr.

and Jerny Dmr&ﬁguqz, Semar Manager, CPA/CEE, €7
Cooper aiid alio pariicihate, oversee and sanage: this. profect VLS does not anticipate any
dhange of persotittel fom what was ideéntifted Th the otiginal *Request for Proposal.”

ESTIMATED COST OF SERVICES

A8 wasthe cads in Phase T, VLS will charge an hourly rate-for produgtive: Reuts worked by staff,
The fizst colusm below: Clabelﬁd Phiase.1 Hourly Rates) represenfs the hourly rate for the work

petforined by VLS fn Phase' T, Howeser for Phase 1T, VLS has sprecd to [ower.out houily rte
af ot staff levels. Therefore, our hovily rates fhe

by approximately 10 %.(fen peresnt) for eneh. of e .
yase: 1T aze reflected in the second column (iabeled Bhase 1T Hou ly Rotes). We dre:pleased to

offe;: ﬂ:us disepunted tate to the District,

Staff
Partne;!llrector
Seriior Manager
@ﬁﬁﬁﬁlfﬁﬁt
Manager
Senjor Assogiate
Assaciate
Clerieal

I addition to e discouted hotely tates for Phase T, VLS has alse loweted the anﬁeipafeé
fravel cost s a resiflt of operational efficlenciss in petfarmmg all the'TCs arid Bls, Thess lower
teavel costs are reflected iy ovirpraposed st Therefore, the:total notfo-exveed cost for VES 10
perform all the TCs and Fls a3 recommended by the Clay Hvesfigation Subcommittes s now
$680,944. This does not itiefude approximately $44,28@ for antleipated out of pocket: travel

related gost, which VLSwill bifl without any. atkup.” Followingds & simmary of the expected
lowirs dnd costs based s the reduced Phase [T hourly vates #nd suniiiarized by werk fo by

performed..

B The cmg{mﬂ tatal cost arsubmitted by VLS to the Clay Investigation Subeommitiesron Fansiy 7, 2016 wiis $798,705. "This
he' tolgl toit propoged By VLS for Phase IT is.$725224 F568%, 944 + $44,280] whick te573,481 lewer than enginalbr pmpesed
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VI8 wﬂl bill for this profect on & moiithly basls as-work is performed. VES will bill time only if
tticurred dnd therefors if the pruject roquites less tane than projected, the cost %l be Jess.

LONFIDENTIALITY AND WORK PRODUCT

This Tetter cunfitins our understanding of yout retention of VLS for this matier, VIS
tnderstarids and. ackniowledges thit Kavwahard Law APC is sedig. ds special ovrside fegal
couiisel to-the subsortmittie, ad wetiig us Agetit for the Disteler, VLS fuither usderstandsand

acknowledges that the services provided are being requested by Kawaharg Law APE o behalt'
of the District, and will be-performed st the directon of Kawahars Law APC i order to assist
Kawshata Law APC inprovldiag confidential and privileged legal advice to the subeommittee,
which is acfing to supervise the investigation by delegation from the Distsict. VLS undetstands
that it is Kawaliars Law APC and the: Dlstiet’s limention, that the forensic accousiting wotk
performed by VLS under this Agreement will be eoverad by the atiomey-clierit ptivilegs, the
dtterney worksproduct doctrine, and all ofher applicabls privileges and profections and shall not
be:disclosed except at the dirsetion of legal counse! or pussuait to a court-order:

I anyperson or entity requasts by subgioens ot cotirt order dny informatior or iaterials relating
to this engagement which Is within the enstody or contrel of VLS (or the sustody er control ot

agents or representgfive of VLS), VLS. t and cooperate
such request or

inform legal counsel of such reque

with legal counsel to the extent legal eounsel objects ot mioves 1o quash-
Hitbpoena.




Further, doouments received by VLS purstart to this engagement will be maititairred by us s
sonfidential materfal. In the event we.recgive auy other information and materlals or efher matter
pmfeéwd by the attamechﬁe fit pmvﬂage VLS agrees. that wuch information and miatertdls witll
remam prwﬂcged am:! thiat VIS, wﬂl i the confidentislity of such iafbfmation and
Fate siieh tadierials of mfa;rmatmﬁ) B 16 the.
ngmal pafxcy f@r VLS o retmn sue;h d;@c_f-__: ;=ents for five years font he dafe of qompletion.

Any tepoits generated by VLY aré te be used only in eonnection with the matfers discussed in
this ergagement 4nd may iof be published or used fin ity ciber marior withodt e wiittei

consent.of VLS.

Sinceraly,

Ernest C. Cooper, CPA, CFE
Partner

We agree to the terms outlined jn this engagement leffer, and by siguing this fetter authorize
Vicenti, Lloyd & Stateman, LIPto hegin wark on this engagemﬁnt

- Cﬁmm 'Cﬂs{a U“jfed Schonl Distiict:
“ Al _

Date

Date

Tamg} K. Kawahars, Progident

MNUARY 1329 - -gé;_-
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- WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
AGREEMENT FOR SPECIAL CON TRACT SERVICES

Requisition Number: 16005639 Contract

| This Agreement, by and between the West Contra Costa, Unified School District (hereinafter
“Distriet”), and Vicenti, Lloyd & Stutzman LLP (hereinafter *Contractor®), is: for consulfant or
spectal Services fo be performed by a nen-employes of the Distriet wnder the direction of
Kawahara Law APC, acting #s special outside legal counsel, ay desoribed below. District and
Contractar hereln named do.mutually agrée to.the following terms and condifions;

-Relationship

Purpose and Ré yertin

i

A.  This Agreement is madé by Contractor and Distriet, Contracter understands and
acknowledges that Kawahara Law APC is.actig as special outside legal counsel to the Clay
Investigation Subcommittee, and acting as agent for the Distriet. Contractor futther
tndetstdnds and acknowledges that the services provided under this Agresment are befug
requested by Kawahara Law APC on behalf of the District and 4 lay Investigation
Subcommittee. Services will bé perfotsied at the.direction of Kawahara Law APC in order
to- assist Kawahara Law APC in providing conifidential and privileged Tegal advice fo fhe
Clay Investigation Subcommittee, which is acting to supervise the investigation by.delegation
from the Distiict.

B. Inanticipation of litigation that miay arise from the Clay Investigation, Contractor understands
that it is Kawahara Law APC and the District’s intention. that the forensic-accounting work
performed by Contractor under this Agreement will be covered by the ‘attomey-client
privilege; the atforney work-product doctrine, and afl other dpplicable privileges -and
protections. Contractor agrees to put in place necessaty and prudent precaiifions to protect

these privilegesiand protections,

O L 3 GG SEHNBUrSement.

A.  Contraef Limit; for services performied and costs incurred during the ferm of the Agreement,
the total amount billed during the term of the contract shall not excesd $725,224 ($680,944 for
Services and $44,280 for out-of-pocket expenses).

B. Billing and Payment Procedures: Contractor shall subrmit monthly time and cost invoices to
the District, Approved payments shall be made by the District withia thitty (30) days of
receipt of the invoice from the Contractor.

IN. Term and Te mination of Agrecment
A. The term of flte agieement shall commence on ___ 1-20-16 ___and shall
terminate on £-311-16 _ .ot at' siich tirme services. have been
completed, or until modified by written agreement (amendmeiit) by both paities.
B.  This agreement may be reduced or terminated at any time during the term by the District. If
this agreement is terminated, Contractor shall be paid purstiant to the schedule above in
paragraph 1 on a prorated basis for any period of service prior to notice of termination,

I,

Rev. [/L#15mlk



C.

D,

B.

Rev. H1215 mik

Contractor cemﬁes tha

Contractor is, for all purposes arising under this Agreement, a contractor. No officer, agent,
or employee of Contractor-or District shall be deemed an offieer, agent or emplayee of the
party hereto. Neither Contractor nor District, nor any officer, agent or employee hereto are

“entitled, including, but not imited to overtime, retirement benefits, worket’s comperisation

benefits, and injuty léave or athier leave benefits.
The paities iritend that a. contractor relationship be created by this contract and the Distriet
assumes no responsibility for worket’s compensatmn liability. The District likewise assutmes

no responsibility for {iability for loss, damage, or injury fo person(s) or property dutirig of

relating to-the performance of service under tlns Agreement,
” "_s or her currer e"ployer if any; is fully cognizant of this
i heréunder ate hiot ini conflict With any federal, state or local

‘statutes, rules or reguilations, or wtth aiiy policies of Contractor’s curtent employet,
Payinents fiiade in excess of $1,500 to California nonresidents, including corporations, lirtited

llablhty companies, and partnerships thatdo not have'a permanent place of business ini this state
nre subjeci to. 7% state income tax withhalding (California Revenue and Taxafion Code Section
18662). Tax exempt orgarizations, noder either California or federal law are exempt from 7%

withholding.

The Pistrict shall defend, save harmless and indenmify the Contractor and ifs officers, agents
and employees from all liabilities:and claims for damages for death, sickness or injury to
persons or property, including without limitation, all consequential damages, from any cause
whatsoever atising from or connected with the operations-or the setvices of the Distriet
hereondet, resulting from the conduet, negligeint oratherwise, of the Districe, its agents of

employees.
The (’J‘onfractqr shall def‘end save harml’ess an’d mdemni‘ ¥ the Dustnct and its ofﬁcers agents

persons or property, mcludmg thhout Ilrmtatieﬂ all consequennal dmnages, ﬁom any cause
whatsoever arising from or eonnected with the: operations or the services of the: Contracior

hereundet, resulting from the conduct; niegligent or othetwise, of the Contraétor, it agents ot

employees.

Subject to Seetion 2018 of the California Code of Civil Procedure acknowledging the

attorney work: produet doetrine, the Distriet shafl become the ewner of and entitled to
exclusive: possession of all ongmal records, documents, graphs, photographs, or other
teproductions of any kind praduced in the scope of setviees perfotied, and do othet uses
thersof will be peritiitted except by permission of the Distriet, Proptietary dnd work prodict

materials will be exempted from this elause.

Vﬂlnmn:s

Distriet reserves the right to require any independent contractor to thaintain general liability
insurarice  during the term of the confract. Based on the duration and type of services to be
performed, the District requires such insurance up to the amount of $1,000,000.00. :

Contractor shall obtain and furnish proof of worker’s compensation insurance as applicable.



VIIL

A, Netther ‘Contractor rior District may assign and/or transfer any interest in this Agreement,
without the prior written consent of the paity hereto, :

X

A, In the event that Contractor fails in the requirement. of timely performance, a review of the
perfdnnance shall be made. All efforts shall be documented to correct the situation. If the
District is. unable to correct the.situation, the District may exercise its right to terminae:this
Agreement as owtlined in Section III (B).

Vicentl, Lioyd, Stutzman LLP | B |
Company or Individual Name Avthorized District Signature

Ernie Cobpet
Prmted Name Gf Cﬂu'- ractor of Authonzed Slgner

Jforffe

F f!enuvacter Szgﬁure " Date

95-2242818 , o Lisa LeBlanc

2 Social Security Number/ Tax [D-# Printed Name:
2210.E..Route 66, Suite 100 QOperations

Address Sehiool Site / Department Namie

Glendora CA 91740 ] 452?7/4
City State Zip | Date

626-857-7300 626-857-7302 510-231-1105
Phone Nunibet Fax Number Phone Number

lisaeblane@wceusd.net

ECooper@visiip.com

e—mail édﬂress | -: | e-mail address

1. Whenever organiuntional names dre used; the aithorized sigratuté piust include Sompany title, suckias president.
2. ‘'Whenever organizaiional iarnss are tised, the employet RS Identitication Nuniber-must be used -instead of a:Social Seourity Nowiber.

Rev, 112115 mk



AMENDMENT TO SPECIAL CONTRACT SERVICES
_1600dess | 20160549 21116
Grlgmﬁ! Rtj@;l}g?ﬁ{ti&ll:ﬁirhbﬁ ' o Contract Number - Date Change Ordey Created -

The West Conira Costa Unifiedl Sehool District, and __ KawaharaLaw APC

- - Compactor
mutially agree to the following arendment;

AMENDMENT DATE

The effestivedates. cfﬁth:is,amendmen;t}to Special Contract. Seivices are:
Tethy sl To: _ . Ba1-16

The contract between the West-Contra Costa Unified School District and the Contractor is
amended-as provided herein:

A. Reviewthe Clay compleint of Apr
Jorfeasance, tilsieasance ant.ma

C. Davelop of timaJine for.cormplstion of thie farensic audit and repott that fime line to the Board's Subcammittes-
far the Clay livestigation;, o R SR
D-Pelivera preliminary.report of fihdings ane recommendations direstlyto the Board's Subcommittee for the
‘ClayInvestigaion; . n LT

-E. Make a'final lgpoii to this Board:of Education-at:a reguiarly: scheduled mieating,

nt$168,724.00

:rriginﬁli'ﬁﬁﬁiirfactA@maunt.sﬁazgaaiﬂo i Inecreasé/Decrease Amou:
APlense Circle. Ong)

Actont.Code(sy Funding Source
0;1-~000&5‘891‘5-=_60f3.—-$0ﬂ@-?‘1?3!3—'6@01OGLO—OGG‘O- Tensral E&n‘d

_  CONTRACTOR

e L0 Vo et o oy
 Ruthottzeq District Signarare . S thoﬁziﬁg'Signam'_};e ' Pate
| 70(' é,sté(Lq,}I. '

(Designate Official: Capacity)

Date

Rev'ONTF mik
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WCCUSD CBOC Transcript of Dennis Clay’s Remarks at duly 27, 2016 CBOC Meeting

West Contra Costa Unified Schoo! District
Citizens’ Bond Oversight Committee
(CBOC)

Partial transcript of July 27, 2016 Meeting
Remarks of Dennis Clay and related comments

Mr. Clay: My name is Dennis Clay. I think that’s been for the format for public

comment for a while here.

__: Would you get closer to the mic, please?

Mr. Clay: I'm sorry. Dennis Clay. You guys dealing with the budget, I’ve been —

Mr. Chau: I'm sorry. I don’t mean to interrupt, but is there a time limit for public
comment?

Mr. Panas: We’ve never imposed a time limit before at the CBOC.

Mr. Clay: I- |

Mr. Panas: I’m hoping we don’t go excessively long.

Mr. Clay: I'm not planning on taking long. I’ve been tearing my hair out for four years
over this stuff. The Pinole Valley High School 2.4 million, that was pointed out, is in the
wrong phase. It is for temporary housing. There is excess budget in the phase for temporary
housing, but we’ve put it in the wrong spot.

The budget for temporary housing doesn’t have it put in — most of the budget is in

construction, not temporary housing, That’s the kind of stuff that’s been going on here for a

while.
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WCCUSD CBOC Transcript of Dennis Clay’s Remarks at July 27, 2016 CBOC Meeting

Part of the problem you’re looking at is that historically, we’ve always made budget
equal to historic- — actual cost plus encumbrances or, for actual projects, maybe expected cost.
And so, we’ve never had a process where we have outlined how much we plan on spending,
and then measured the results against that.

For the most part, in 2013, a decision was made not to update budgeté with it, and since

then, there’s been a couple of exceptions, but not many: the primary one being Pinole Valley

High School.

So, now you know.

In the packet [ turned out, [ have — the first item is a gift for Tom. It’s Report #13.It’s
not hardly exact. It comes up roughly to the 164 million that the District has been talking
about, less the 15 million IT budget that was just passed. It's mostly, pretty much, comes from
the public reports. It doesn’t — has two million projected for — coming from the State. I’m not,
you know, don’t recall exactly where I got it, but it’s a round number like that.

I'know that the District has been asking for this report for upwards of a year. I’ve been
aware of it since November. I thought Tom should be able to get a going away gift.

The reason, though, that I’'m here: two things. I don’t know if the committee as a
whole has been aware of it, but there’s been a Public Records Act request for the data going
into the school cost reports — project cost reports. We’ve been able to provide that data for
months. We did provide it to the forensic auditors. Management knows that we provided it, and
they have refused to give it.

What they gave, two months after the official request, about six months after the
unofficial request, is data badly done, out of the GL, without project information. Tt doesn’t
equal the audits; it doesn’t equal what’s reported; it has no project information; it’s put into a
PDF and then, password-protected; it’s all but worthless.

As aresult, I took the query that is used to make the reports that you’re seeing every

month and modified it so it didn’t summarize it; put it into ~ expanded the normal Excel table I
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WCCUSD CBOC Transcript of Dennis Clay’s Remarks at july 27, 2016 CBOC Meeting

use, so it could hold the data; verified that it came up with the same results as the report that
you [break in recording]. |

Now, Mark’s right. We’re still holding June open, so there’s a little bit of differences,
because of the open month issue, but I verified that it came up with the normal report. And
then, I also, because there’s been some criticism of using Excel spreadsheets for financial
information, put it into a Microsoft Access database. The district has it. They — the — what
gave you is the email that I sent telling them what I’d done and that they could choose to do
with it what they want.

Now, also what’s happening at this time — it’s kind of what set me off — is Mark has
been discussing in management meetings his desire to terminate me; and he’s taking steps to
do so0. And so, I'm in the process of refuting his stuff, and like that. And that’ll probably go on
for a while.

I’ve also announbed to the District, or sent an email to the District, including the people

- staff here, that [ intend to bring a uniform complaint of Incompetence, retaliation, and

deception to the public.

I'love Tom. He is one of the most important people on the committee. He brings people
together, but he has one failing. He’s a businessman; the concept of good will. It’s a legal
concept. I'm sure Peter could tell us about it. It’s important in dealings with each other to
believe that everybody has good will.

The District is a government. It does not require good will in its dealings with the
public. Some do; some don’t. It doesn’t take 18 months to fix our budgets. It doesn’t take 18
months to fix our reports.

I've been sitting in the Peanut Gallery, watching what’s going on, largely not speaking
or speaking only outside of public forums. Basicelly, it’s to the point where I may not be able

to stay — probably won’t be able to stay, no matter what happens. I've thought you deserve to

know. Thank you.
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79 Mr. Panas: Okay. Thank you for your public comment. Mr, Chau. -

80 Mr. Chau: I'm not responding to the comments but I just want to state for the record,

81 [’'m not a lawyer and if there is any type of legal issues, I would direct them to our independent

82 counsel, Mr. Ferbér, over there. Thank you.

83 Mr. Panas: Thank you, Mr. Chau. Mr. Jungherr.

84 Mr. Jungherr: [In] a state law that protects whistleblowers. I’ve discussed this matter

85 with the State Attorney General office. I've given them the facts as Mr. Clay is outlining

86 tonight; and based on that discussion, the attorney I was talking to in the State Attorney

87 General office felt there was a basis for a complaint, and urged me to ask Mr. Clay to file a

88 formal complaint with the Department of Industrial - with the State of California. The State

89 Attorney General then provides legal advice to that department. There’s a retaliation unit in

90 Oakland, and I’ve urged Mr. Clay to move forward to do that. And I would to —

91 I would like us to support Mr. Clay in this effort, and I would like to follow up with

:CJZ Mr., what Peter has suggested, to ask our legal counsel, th is the legal counsel to the CBOC,

93 not to the District — you recall, we changed the contract — to ask him what we can do that’s

94 appropriate — what we can. do as a CBOC that’s appropriate to support Mr. Clay in this battle.

95 Mr. Panas: Mr, Ferber, is that something you’d like to comment on right now?

96 Mr. Ferber: Candidly, I think it would be a good time to just — to table this matter, to

97 give your Chair an opportunity to speak with me. I don’t feel comfortable making legal —

98 offering legal opinions without sufficient research, and on the fly.

99 I think this is kind of surprising and I think it would just be better to keep it in place at
100 this point. We are a public body and I think this would be a good time to just table this matter
101 to the next meeting.

102 Mr. Panas: Thank you. Mr. Chau, you had a comment?
103 Mr. Chau:. In the discussion between our Independent Counsel and the Chair, if we can
104 fi- — if I can get an answer to the question that I have in my head, which is, what is a
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105 whistieblower and is that a legal designation? The newspaper has used that word and,

106 unfortunately, I cannot find any other justification for it right now, especially because the

107 forensic auditor has not released their final report.

108 So, if we can get an answer to that, Mr. Ferber and Mr. Panis, that would be wonderful.
109 That’s the very first question I have in my mind: what is a whistleblower?

110 And two, this seems like a personnel issue. I'm not — is that within our jurisdiction as a
111 bond oversight committee? That would be the second issue that I think that Mr., Ferber could
112 address.

113 But I thmk these are issues that have to be — if memory serves, we have to vote on this
114 as a body — right? — before we can direct these issues to Mr. Ferber. So maybe I should - |
115 maybe I’ll defer to the conversation that you two will have, and I’'m wondering whether we’ve
116 exceeded the scope now of our agenda.

117 Mr. Panas: Thank you. The executive committee technically has the ability to engage
118 the legal counsel. I'm not saying that we’re gbing to ask him to do a lot of research without
119 talking to the committee about it. I think we’re very close to the edge of our scope. You know,
120 this did come up as a public comment on an agenda item, Which we’re in the middle of right
121 now. So, as Mr. Ferber suggested, I suggest we just move on with the report that Mr, Freese
122 was going to present.

123 [Two talk at once]‘

124 __: Oh, I'm sorry. Go ahead.

125 Mr. Gosney: As we’re all contemplating what Anton has suggested, I'm not sure that
126 the CBOC is the place to be trying this case, to decide who we should support, one way or the
127 other, We’re not going to get all the information that we need. We heard a few minutes’

128 presentation here. Some of you have had more dealings with Dennis Clay. We have not heard
129 from Mark Monet or anybody else on there. I think it’s inappropriate for us to be trying this
130 case here, in this venue, with the limited amount of resources and information that we have —
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for us to be able to gb on record saying, yes, we're supporting one side against another, And
that’s for a completely deliberative body to be discussing, in my opinion.

Mr. Panas: Thank you. Mr. Waller?
Mr. Waller: Yeah, the only comment I wanted to make, I share of the comments that

Mr. Gosney just mentioned, but to understand any of this throws into question the quality and
the integrity of the information that we look at as a part of doing our duties; that, to me, is
central to any concerns that I might have, and with regard to the work of this body. To me, it’s
the quality and the integrity.

I mean, I, as an outgoing CBOC, could make a comment that says, as I look back over
these four years, I have not seen what I will call the forth comingness of information tﬁat
relates to our work. But that’s — it’s a little bit tangential, but I think, to me, the core issue
round what we’re talking about here, aside from what we may personally think about the
parties or the issues and so forth, what relatés to the business of the CBOC, in niy mind, is the

- quality and the integrity, and the forthrightness of information that comes our way.

So. I just wanted to say that for the record.

END OF REMARKS OF DENNIS CLAY AND RELATED COMMENTS
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154 CERTIFICATION

155 L, Jason Mundstuk, certify the following: [ am a professional transcriptionist with 15

156 years experience that includes legal, medical and forensic transcriptions. I have extensive

157 experience in preparing deposition summaries. I am a citizen of the United States. T am over 18
158 years of age. My business address is 5500 College Avenue, Oakland, CA 94618 dba Randy Black
159 & Associates. _

160 I declare under penalty of perjury that I have truly, accurately, and completely transcribed
161 the recording provided to me to the best of my ability and that the transcript is provided above, I
162 further guarantee the confidentiality of this material.

163 |

164 Electronically signed on this day, July 29, 2016 ,in the County of Alameda, California.
165 '
166 Jason Mundstuk

167

168 Randy Black & Associates

169 3530 College Ave #4

170 Oakland, CA 94618

171 Phone: 510-652-3717

172 E-mail: jmundstuk@gmail.com

173

174

175 Note: Names of speakers added by Anton Jungherr, CBOC Secretary on July 29, 2016,

176




Bond Program Cash Projection

as of June 30, 2016 Total 2015-16 201617 2017-18 2018-19 2019-20
Beginning Cash 131,499,693 131,499,693 125742509 38,567,335 88,260,184 46,701,490
Projected Revenue .

Projected Bond Sales 255,000,000 125,000,000 130,000,000

Costs of [ssuance (1,000,000} {500,000) (500,000)

School Facilities (OPSC) 2,000,000 2,000,000

Interest 2,153,856 657,498 628,713 192,837 441,301 233,507
Total Funds Avalable 389,653,549 132,157,192 126,371,234 165,260,184 88,701,490 176,434,997
Expected Costs
Current Encumbrances 150,414,683 5,414,683 60,000,000 55,000,000 20,000,000 10,000,000
Bucdgeted

Nystrom ES 5,803,899 5,803,899

PVHS 41,036,952 1.000,000 10,000,000 10,000,000 10,000,000 10,036,952
Projected

Technology 15,000,000 5,000,000 5,000,000 5,000,000

MP Projects 4,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Central 24,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Total Expected Costs 240,255,534 6414683 87,803,899 77,000,000 42,000,000 27,036.952
Expected Ending Funds 149,398,015 125,742,509 38,567,335 88,260,184 46,701,490 149,398,045

7/27/2016

dc



From: Ciay, Dennis
Sent: Thursday, July 21, 2016 7:36 PM
To: Bonnett, Mark; Freese, Luis; Gamba, Sheri; LeBlanc, Lisa

Duffy, Matthew; 'Ana Rodriguez"; 'Flor Hotchkiss" Whittemnore, Kenneth; Williams,
Marci; 'tmpanas@yahoo.com", ‘ckeliey510@yahoo.com’; Alungherr@aol.com; Walton,
Marcus; 'dennisclay3@gmail.com' :
Subject: , CBOC Public Records Act request

Attachments; public records act.pdf; 2016-June #2 Spending by School Site - PRA.pdf; CBOC Request
for Information 2016-01.pdf: email 2016-07-15 - RE_ The Primavera data.pdf; email

2016-07-21 - RE_ Primavera Cost Question.pdf

Cc:

Mark has put his fellow employees in a bind. I've attached a summary of the PRA, and we clearly haven’t complied with

it for the CBOC data dump request.

Since the request asks for the data used to create the monthly CBOC reports, | modified the query used to create the
reports so as to not summarize the results. The files are in the FOC H: drive under HACBOC Meetings\2016-07-PRA.

There are two versions of the data: the first a spreadsheet with the un-summarized data, and the adjustments used in
creating the monthly CBOC reports. And the second a MS Access mdb file with only the raw data. i also saved the query

used to produce the data for documentary purposes.

Because June is stiil open until the year is closed, the totals are little off compared to the report prepared for the next
CBOC meeting. Therefore | included a School KP! produced at the same time as the data dump.

Mark clearly was never intending to comply with the PRA on the CBOC request for data. He used shaliow and deceptive
arguments to justify not using the data given to the forensic auditors. He never discussed the request with me, and to
my knowledge never discussed it with the other members of the Controls Group {David Page, Chet Ratliff). He used an
old Bitech report that gave inadequate data, and then did it badly. Plus he put it into a unusable format, and then

password protected it.

He is counting on not being contradicted in public by his fellow managers. And he doesn’t believe non-managers count,
because we are not allowed to speak in public.

I have provided you with the files requested by the CBOC. You can choose to do with them what you want.

Thank you.

PS. I have also attached an email sent to the forensic auditors earlier today discussing some of these issues.
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June 30, 2016

18,926,007

West{ Contra Costa Unified School District
Bond Program Spending to Date by School Site

1518179

16,791,028 -

14611005

Bayview 17,732,382 19,850,802
Chavez 1,339,784 1,221,609 994,003
Collins ... 293294 1627950 1835735
Coronado 11,278,047 42,778,300 42024938
Dover 13,070,243 33,891,743 35,184,280
Downer L . 28,819,079 33,350,762 33837616
Ellerhorst 11,238,341 12,909,131 14,134,299
Fairmont 10,971,356 35,246,948 4,069,755
Ford 011,839,322 31,642,900 30,896,634
Grant 1,408,600 1,888,360 1,950,813
Hanna Ranch 680,923 1,063,812 1,054,745
Harding 15574211 22619188 22,841,387
Highiand 13,504,714~ 54,897,831 1,800,679
Kensington 16,397,920 19,056,864 19,625,816
King 16688732 25300778 25,363,605
Lake 822,657 1,645,712
Lincoln 15,225,821 17,314,352 17,682,529
Lupine Hills . 18111242 15982926 15,685,249
Madera 11,088,764 12,524,010 12,407 506
Mira Vista 13,928,364 16,879,022 16,850,139
Moritalvin - ..15,904,716 16,975,148 16,791,
Murphy 13,554,495 15642288 15,849,565
Nystrom 20,999,690 49,486,844 39,111,117
______ Ohlone - . 14174928 34550046 34,146,392 -
Olinda 1,170,596 1,474,049 1,457,950
Peres 19,752,789 22,443,686 21,708,954
Riverside B . .13439831 14,839,144 .
Shannon ' 1,157,736 1,380,741 1,726,891
Sheldon 14,968,745 15,291,352 15,330,366
wo.Dtege . 13000749 = 31,792,284 3399336
Stewart 12,710,427 16,724,195 16,048,267
Tara Hills 14,160,935 15,189,442 15,212,614
_____ _Valley View ~ . 11,117,405 35304192  8,993836
Verde 15,709,690 16,231,040 16,293,189
Washington 14,051,720 15,478,771 15,322,847
 Wilson 13,673,885 50,299,584 3,840,331
i
Middle S¢hools T T T
Crespi MS 1,205,711 1,134,024 1,604,197
Dejean MS 64,929 479,697 727,643
____Helms MS ... . 61287086 88,624,034 83601212
Hercules MS 602 982 515 298
Korematsu MS 37,937,901 70,781,527 69,860,700

7/21/2016

‘Pinole MS

1of2

699000' o

586,598

Report # 2

0 (924,705)
0 227,605
00 (207,785)
163,446 589,925
18,815  (1,311,352)
0 (285854)
0 (1,225,168)
0 31,177,191
0 746,286
413 62,867)
0 9,067
0 (222,199
0 53,007,152
0 (568,752)
81,988  (135816)
0 127,533
3,514 (371,691)
0 297876
0 118,504
0 28,883
416 183704
0 207277
4,767,636 5,608,091
443539 (30,885)
0 16,099
2,009 734,723
0 228139
0 (346,250)
0 (39,014)
55533 28,337,416
0 (224072
0 (23,173)
252,828 26,147,529
0 (62,149)
0 155,924
76,697 46,382 556

(1,066.770)

0 (247,946)

28918 4,993,904
0 (183774)
1,347,930  (427,103)

3,2

dc



De Anza HS 105,389,888
El Cerrito HS 93,605,815
Greenwood Academy /LPS 35,315 72
Hercules HS 12,603,343
Kernedy HS 89,403,130
Mid College HS SRR ]
Pinole Valley HS 124,040,286
Richmond HS 94,720,910
Vista HS 66,208

131,730,043
149,047 560

80,181,895

130,403,028
38,395,795

0 .

216,549,580
58,523,927
6,701,320

- Closed SehoalsiPrograms

703,660

Adams MS

Cameron 284012
Castro ‘ .. M901504
Delta NSS 152,564

E! Sobrante 187,343

... Harbour Way Com Day 121838

Kappa NSS 109,809
North Campus 169,849
Omega NSS L 1742
Seaview 178,534
Sigma NSS 110,728
Trans Leaming Center i 118,020

284,012
651,957

152, Bed

505,382
121,639

201,662
118,638

510649

110,728

" 690 082

109,800

118,020

West Contra Costa Unified School District
Bond Program Spending to Date by School Site
June 30, 2016 '

132,163,429

144,429,810
. 78,410,708

4,068,686

34,408,975

27,333
38,467,279
20,530,283
7,481,165

242,138

620,944

152,226
536,231
121,944

iogEar

492,569
118,313

s

110,949
. 116,673

West Hercules Elementary
?ﬁ‘«\

-~ Administration/Other = < s
Central 67,713,312
Information Technology 35,000,000
Alvarade Adult Ed 0
Richmond College Prep 8,148,550

Serra Adult Ed

| 59.924,746

34,770,000
0

14,663,308
0

85,353,207

12,137,467
167,323

4,415,204
204,212

Ceotot1

357,236
363,220
18,000
691,896
0

137235515

2,359,399
0

1.503.893

214,061

OO!O

304,469

_{ooo;ooo‘ooofooo .

Report #2

(737,856)
4,260,514
407,968
26,316,342
3,204,924
(27,333) -
40,846,786
35,634,245
(779,845) .

338
(30,849) -
~ (305)
(22)
(290,907)
325
T 91,533

(16,932,445)
22 418,472

- (167,323) -
248,104
(204,212) -

Grand Total

1,261,854,248 1,793,765,815 1,340,699,565 150,898,039

302,168,211

7/21/2016
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WCCUSD CBOC Request for Information (CBOC By-Laws Section 16)

TO: Lisa LeBlanc FROM: Tom Panas, CBOC Chair
Associate Superintendent o
WCCUSD

FAX: 510-234-1891 FAX: N/A

PHONE:  510-231-1105 : PHONE:  510-526-7507

SUBJECT:  CBOC MEMBER INFORMATION REQUEST DATE: April 14, 2016

NO. PAGES: REQUEST: 2016-01

INFORMATION REQUESTED;

RE: PRIMAVERA DETAILED CAPITAL COSTS BY SCHOOL DATA, 1995
TO DATE

WE ARE REQUESTING A DUMP OF THE PRIMAVERA DETAILED CAPITAL COSTS
BY SCHOOL DATA FROM 1995 TO CURRENT DATE. THIS IS THE DATA THAT IS
USED EACH MONTH TO PRODUCE THE SCHOOLS KPI COST REPORT FOR THE

CBOC.

PLEASE PROVIDE THIS DATA ON CD.



From: Clay, Dennis

To: Tom Panas"; Alungherr@agl.com

Ce: Tom Waller; Chris Kelley

Subject: RE: The Pritnavera data

Date: Friday, July 15, 2018 11:09:00 AM

Attachments: Audit Expenses - 2011-2013.pdf
MB 2016-07-14 summary.xisx

It looks accurate as far as it goes.

just realize that it

Doesn't agree to the audits - see the attached P&L audit pages for the last 3 years {Audit
Expenses — 2011-2013.pdf)

Doesn’t agree to what is being reported to the committee. It both doesn’t include costs
reported as part of the Bond Program, and does include costs that are not reported as part

of the bond program.

He leaves out the first year of the bond program.

He leaves out the years covered by Munis. There is a Munis report (Project Detall
JTransactions) that satisfies your request that could print out the entire program in Munis to
date in about ten-fifteen minutes.

It doesn’t have indication of bond measure. | can tell by the resource code, but the non-
accountants can’t. One of the faifings of our reporting to the CBOC and the Board is that we
don’t identify the funding source for expenditures in project reports. | can’t recall anything
in the fast few years except the audits that identify spending by actual Bond Measure. |
assume this is part of the purpose of the PRA request.

it isn’t respansive to what was requested ('f.e., no vendor names, no check numbers, no
check dates, no project number, etc.) As you know I've demonstrated that al! that except
the project number is available from Bitech. .

[tisn'tin a usable format — The original report creates an Excel spreadsheet. Mark had to
work to put it into a PDF, and then he passwerd protected it, He might as well have handed
you paper print outs.

And it's weeks after you were told it was ready. And | believe months after it was due by
statute. The original printouts took maybe half a day to do. Add another half a day to check
it. Double it for false starts . . . My guess is that most of the time spent was dithering trying
to figure out what was the least amount they could give and still maintain that it was

acceptable.

Given that the District has already given to the forensic auditors a file that they verified, and would
satisfy you request . .. Well, you know where I'm going. It appears to me that Business Services has
decided to be as non-responsive to the request as possible.

Thanks.

From: Tom Panas [mailto:tmpanas@yahoo.com]
Sent: Thursday, July 14, 2016 9:17 PM



To: Clay, Dennis <DClay@wccusd.net>; Alungherr@aol.com ,
Ce: Tom Waller <tomjwaller@earthlink.net>; Chris Kelley <ckelley510@yahoo.com>

Subject: Re: The Primavera data

Hi Dennis,

Mark Bonnet finally gave me today at the Audit Subcommittee meeting a CD of data

‘in response to my request for the Primavera data that backs up the reports the
CBOC receives. What he has given me is the data by fiscal year from 2001-02
through 2011-12. ("with additional years to follow.”) | assume this data is from Munis.
There is a separate file for each year and also for each fund (21 and 35.) | have
zipped all the files he gave me, put the zip file out on Dropbox, and shared the
dropbox folder with you (and Anton, Chris, and Tom.)

Surprise, surprise, Mark has handed over the data in a pretty much unusable format -
as a secured pdf file, so that it can't be copied it into another application or opened
with any other common application. | suppose we could OCR it but before | think
about going there I'd like to know if this data is worth the trouble.

So really there are two questions for you:
- Is this the data | want/is it worth converting it into a more useful format, and

- If the data is actually what | want, do you have any suggestions on how to get it
into another application short of using OCR? -
Let me now what you think.

Best Regards,

Tom



From: Clay, Dennis
Sent: Thursday, July 21, 2016 6:55 PM
To: '"Ana Rodriguez’

Bonnett, Mark; Sonico, Lina; Whittemore, Kenneth; Williams, Marci:
Alungherr@aol.com; 'tmpanas@yahoo.com'; ‘ckelley510@yahoo.com’; Jenny
Dominguez; Ernie Cooper; 'dennisclayd@gmail.com’

Subject: RE: Primavera Cost Question

Attachments: email 2016-06-10 Bitech report request.pdf; Bitech GL sample.xisx; 04-05 Fund 35
Expense Transaction detail.pdf: Audit Expenses - 2011-2013.pdf: CBOC Request for
Information 2016-01.pdf; email 2016-04-08 - RE_ Auditors Request.pdf; email
2016-04-28 - Bitech reporting tool.pdf; email 2016-07-10 - RE_ Bitech report
request.pdf 2016-06-13 pdf; email 2016-07-15 - RE_ The Primavera data.pdf: MB
2016-07-14 summary.pdf; email 2015-10-05 Associated projects w_Bond issues.pdf;
email 2015-11-6 - Bond Costs by Issuance.pdf; email 2015-12-03 - RE_ School Cost.pdf;
email 2015-12-04 - RE_ Project Costs by Funding Source.pdf; Eval Response - draft -

Excel.pdf

Cc:

I have a query in Bitech that directly ties vendors, invoices, checks, purchase orders, and PO line items, with the
descriptions from the above. Unfortunately, I have twice requested database access to the Bitech server, but have not
been granted access. The email dated June 10, 2016 has an attachment of sample data from the query, which can give

you an idea of what is available. See “Bitech GL sample.xIsx”.

I am currently writing the response to the Performance Evaluation from July 5, 2016. | understand that Mark is anxious
to implement what he refers to as a Program Improvement Plan, and HR calls a Performance Improvement Plan (PIP),
though he has so far been unwilling to disclose what it is to either me, or my union representative.

Mark has also informed the CBOC Executive Committee that the Excel spreadsheets given to you, the basis of many of
the reports in various District disclosures, are not to be trusted. This has caused the District to delay responding to a
Public Record$ Act request from the CBOC. The disclosure that was made was also inaccurate and insufficient. See the
attached email dated July 15, 2016 {email 2016-07-15 - RE_ The Primavera data.pdf). 've attached the relevant portion
of the draft evaluation response (Eval Response - draft - Excei.pdf), and the associated attachments listed therein.

| would therefore find it hard to answer any guestions using the Excel documents without a public statement as to their
merit. | have already discussed this with Mark when he requested an update of a project summary by rescurce report,
which was based on the Excel data. We instead agreed that | would give him a report summary for the 2015-16 year,
which he could use to update the prior report if he wished (f assume he did).

| will send you a copy of my evaluation response when | am done preparing it. It may take a few weeks since | am looking
for legal counsel, and of course would want their sign off on it before presenting it to the District. I plan on making a
complaint to the Superintendent and the Board against Mr. Bonnet and his supervisor, Sheri Gamba, based on
incompetence, retaliation, and deception of the public. | have already informed Ken Whittemore, the District’s Uniform

Complaint officer, and Marci Williams, Director of HR as to my intent.

I wish Mark well in fulfilling your request. If you wish, you can cail me direct and | will see what | can do to answer your
questions. With the District’s permission of course.

Thanks.



PS. | really appreciated Flor's email.

From: Ana Rodriguez [maiito:arodriguez@vlsllp.com]
Sent: Thursday, july 21, 2016 11:52 AM

To: Clay, Dennis <DClay@wccusd.net>
€c: Bonnett, Mark <mark.bonnett@wccusd.net>; Sonico, Lina <l.Sonico@wccusd.net>

Subject: Primavera Cost Question

Hi Dennis,

How are you? Hope ali is well. | has been a long time for me, but | know that Flor has been keeping both ydu and Mark
busy. I am copying Mark to let him know of my request, and Lina in case she can help by her knowledge related to

paying these vendor invoices.

Since you have a lot of the older history related to the bond program, | thought that it would be more efficient to ask
you directly about Primavera costs. :

We have identified all the payment amounts recorded as associated with Primavera costs in the general ledger. | wanted
to run this by you to make sure that | have captured all of the cost. (just in case samething was recorded as something
that | would not recognize as a primavera cost.) See spreadsheet attached and confirm whether all primavera associated

cost have been captured.

Also, would you have an idea as to what good or service each of these vendors provided in relation to Primavera, or
know who can provide me with this information. (i can see that oracle provides the actual software, and NULL is just an
adjustment, but not sure about the rest)

Ymc CONSULTING
DRAMCNATTY & ASSOCIATES INC
GROSSMANN DESIGN GROUR

JACK SCHREDER AND ASSGCIATES, INC
NULL

}amcw AMERICA INC

RON WINTER CONSULTING LLC

US BARK

Thank you ail so much, and if you have any questions, related to my inquiry, please do not hesitate to contact me. | will

be in the office all day.

Ana Rodriguez, CPA, CFE
Senior Assoctate
Vieenti, Lioyd & Stutzman LLP

CPAs and Business Advisars
2210 E. Route 86, Ste 100 Glendora 91740



{626) 857-7300 ext. 222

815 Wilshire Blvd., Suite 2250 | Los Angeles, CA 80017
{213) 550-5422 |

www ylslip.com | LinkedIn | Twitter
arodriguez@visilp.com

VICENT] o LLOYD » STUTZMAN .

EP&Y ANE BYSINTI? ABPISDRD

Complete the VLS Client Service Questionnaire and enter a chance to win a $200 American Express Gift Card,

This message contains information that may be priviteged and confidential. if you are not the infepded addresses (or authorized to receive ihis message for the .
addrassee), you may not copy, use, or disclosa o anyone any information in this message. If you have received this message by error, please notify sander by reply email

and delete this message. The integrity and security of this message cannot be quaranieed on the Internet.




Communications Office

West Contra Costa Unified School District
1108 Bissell Ave., Richmond, CA 94801-3135
(510) 231.1150 * www.wecusd.net

NEWS RELEASE MEDIA CONTACT: Marcus Walton
For Immediate Release 510.231.1150

September 9, 2016 ‘ mwalton(@wecusd.net

AUDITORS RELEASE PRELIMINARY
REVIEW OF WEST COUNTY SCHOOLS’
CONSTRUCTION BOND PROGRAM

RICHMOND—The Preliminary Phase IT Forensic Accounting Investigation Report of the West
Contra Costa Unified School District’s school construction bond program is now available on the
District website at www.wecusd.net/audit,

The preliminary report, completed and delivered to District officials today, was
conducted by Vicenti, Lloyd & Stutzman, CPAs,

“While we cannot make any definitive statements regarding the content of the report at
this time, the Board and District leadership are commitied to improving its practices and we look
forward to implementing the recommendations suggested in the audit,” Board President Randy
Enos and Superintendent Matthew Duffy wrote in a letter to community members. “It is our hope
that the result of this audit leads to more efficient practices in our school construction program
and jmplementation of the recommendations will restore the trust of our community in this
Board and the leadership of the District.”

The auditors will present the report at a Board subcommittee meeting on Thursday, Sept.
15,2016 at 5 p.m. The meeting will be held in Room 1 at Alvarado Adult School. The Board of
Education will address the matter at its Sept. 21 meeting.

Members of the public can read the report online or view a printed copy at the District
Office, 1108 Bissell Ave. in Richmond, CA.
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